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INTERNAL QUALITY ASSURANCE CELL

CIRCULAR
Ref.: NSCET / IQAC Meeting / 2021-22 / 01 19/08/2021
It is proposed to convene the first IQAC meeting on 23/08/2021 at 10:30 AM in the Board Room. All the

members of IQAC are requested to attend the meeting without fail.

AGENDA
» Welcome address
# Functioning of IQAC

> Vision & Mission

YI‘

Accreditation process
» Teaching — Learning Process
» Internal Auditing

Others

Y

= Vote of thanks

I
e —
| [&vi ..l-‘i.l'fl""'r'

I Coordinators Chair person / Principal

Or. C. MATHALAI SUNDARAM, £, 0 5.A_ 00,

Principal
Nadar Saraswathi College of
E naineering and Technumgy

Vadapudupatii, Theni-625 S

Copy To:
I. File of Secretary & Joint Secr
2. HOD’s & IQAC committee |
3. File

Hows

De. C. MATHALAY S[_!NMHAH, MEMBA P,

Principal
Nad:ar Saraswathj College of
Engma-ering and Technm’agy
Vadapudupatti. Theni-e25 531,
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF THE MEETING

Members Present:

Date & Time : 23/08/2021 & 10:30AM

Venue: Board Room

S.NO COMPOSITIONS OF IQAC | NAME AND DETAILS
I Chair person : Head of the Institution | e Dr. C. Mathala] Sundaram M_E, Ph.D., i
e Principal, NSCET, Theni. .
o Teachers to represent all level (Three | 1) Mr. N. Nagarathinam M.E., Head /Civil. '
to Eight) 1) Mr. C.Prathap M.E., (Ph.D.,) Head /CSE.
. tii) Dr. R. Athilingam M.E., Ph.D., Head /ECE. |
‘ 1) Mr. M. Arivalagan MLE_, (Ph.D..) Head /EEE.
v) Mr. A. Vembathu Rajesh M.E., Head /Mech.
| vi) Mr. J.Mathalairaj, M.E., (Ph.D..) Head IS&H. |
| |
25 One Member from the Management | » Mr K5, Kasiprabhu B Se¢..
' | Secretary, NSCET, Theni. __|
4, Few Senior administrative Officers | * Mr. N. Mathavan M.E., (Ph.D.,) |
| Vice Principal /Administration. '
5 Nominee from Local Society | *  Mr.T.Rajamohan, B.Sc. -
Ji General Secretary, TMHNLU. |
| & Nominee from Students | = Mr. N.Sivabalan - ECE
__* Ms.R. Prathiksha - C[VIL |
7. Nominee from Alumni | * Mr.S. Harikishore M.E., |
| Mr. J. Eswaran M.E_. !
9. Nominee from Industrialisi(s) | o DrS.Karthikeyan, |
Divisional Manager, |
| Project Lead, Design & Development,
) Ashok Leyland Technical Center, Chennai.
10 Nominee from Employer * Mr.T.Lakshmichandrakanth, Founder & CTO.
, SystimaNX, Madurai.
10, Nominee from Stakeholders * Dr. ). Thivya, '
Assistant Professor, University College of
Engineering, Dindigul
* Dr SSivaranjani,
Professor,Sethu Institute of Technology.
B 11. Coordinator of IQAC *  Dr.N.David Mathan, M.Sc, Ph.D.,

Associate Professor / S&H
* Mr. R. Udhaya Kumar, M.E., MBA(ITM),(Ph.D.,),
Assistant Professor / CSE,

e |
Or. C. MATHALAI SUNDARAM, r£.11B.4.ph0.

Principal
Nadar Saraswathi Colleqge of
Engineering and Technology
Vadapudupatti, Theni-625 531
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The Coordinators welcomed the Chairperson and all
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highlights the establishment of IQAC Cell on 17.08.2021.

the members of IQAC committee. The IQAC chairman

Details of Discussion

. * Establish the E-Learning
Or. C. MATHALAI SUNDARAR, 11£.108.4.2n0,

Principal
Nadar Saraswathi College of
Engineering and Technology

Vadapudupatti. Theni-625 531.
. ' = 1% = |

Agenda -
Internal Members | External Members
FFunctioning of | The Coordinators briefed the objectives and The external members wished the
IQAC functions of IQAC. He also expressed the need for | coordinators
centralized document repository.
Vision & The Coordinators briefed the revised Vision & As per the Vision & Mission statements
Mission Mission Statements of the Institute of the Institute, it is needed 1o revise the
| department Vision and Mission, |
Accreditation The Coordinators briefed the reports (AICTE - The external members advised to |
process Margadharsan scheme) received by the | concentrate first on (a) Teaching- |
Margadharshik, Dr. N. Jawahar Learning (b) Research & Development {¢)
| Extension Activities. They instructed to
g0 NAAC first than NBA. |
| S |
Teaching — The Coordinators briefed the Teaching — Learning | To improve the quality of Teaching — |I
Learning Process of NSCET with Standard Operating Learning Process, |
Process procedure. * Need to form a Program '
Assessment Committee (PAC )
and Department Advisory ‘
Committee (DAC) at the earliest.
| * Identify the Slow Learners and !
! Advanced Learners.

* Facultics are encouraged to teach |
content beyond the syllabus (both
theory and lab), |

|
Internal The coordinators proposed to conduct the internal | External members analyse and review the |
Academic academic audit with Internal experts. academic  audit plan of [IQAC
Auditing coordinators and give the followin £
suggestion,
It is very much appreciated to conduct
academic audit thrice’ (Before the
commencement of the semester, Mid of
the semester and afier the university exam
results) per semester,
Others > External members has given the !‘ui!owing—
Suggestions: -
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| .' I resources
» Find the activity for the Slow and
| ‘ Advanced leamers

. . ; > Periodically analyse and review
| ‘ the student’s and faculty’s
performance. |

|
| | * Encourage the students to
| participate in conference,
| | workshop, seminars, etc.

— L —_— —

The Coordinators welcomed the Chairperson and all the members of IQAC committee

~
f

| Jr'-rﬂ;

I Coordinators Chair person / Principal

01, €. MATHALAI SUMDARA, we. ugapro.

rincipal
Madar Saraswarhi College or
E rein Bering and Technofagy
v.adauudupam, Theni-625 531

Copy To:

b

File of Secretary & Joint Secreta
HOD's & IQAC committee Membis
File

&

Ffam' =
Dr. C. MATHALAI SUNDARAM, mz.ias.A.mho.

Principal
Nadar Saraswathi Collere of
Engineering and Technolosny
Vadapudupatti, Theni-625 531,




THENI MELAPETTAT HINDO

NADAR SARASWATHI COLLEBE OF =
ENGINEERING & B

‘-hh_-lw

NADARGAL URAVINMURAT

TECHNOLOGY

Approved by AICTE, New Delhi & Affillated to Anna University, Chennai

Vadapudupatti, Annanji { po), Theni - 625 531,

Tamilnadu, India.

INTERNAL QUALITY ASSURANCE CELL (IQAC)

S.NO | COMPOSITIONS OF NAME AND DETAILS | Sign |
IQAC . R - L .
1 Chair person : Head of * Dr. C. Mathalai Sundaram M E.. Ph.D., | LY 1
| the Institution Principal. NSCET, Theni. ; "'m, !
2. | Teachers to represent all | .4) Mr N Nagarathinam M.E., Head /Civil. —\».—_f.l,_/g,, e
level (Three to Eight) ~i) Mr. C.Prathap M.E., (Ph.D.,) Head /CSE. | [ |

ut) Dr. R. Athilingam M_E., Ph.D.. Head fECE.

) Mr. M. Arivalagan M.E.. (Ph.D.,) Head /EEE.
#V) Mr. A. Vembathu Rajesh M.E.. Head /Mech.
~Vi) Mr. J. Mathalairaj, M.E.. (Ph.D.,) Head /S&H.

3 One Member from the

* Mr K.S. Kasiprabhu B.Sc.,

Management Secretary, NSCET, Theni. k.o ) L:I'
4, Few Senior _*  Mr. N. Mathavan M.E.. (Ph.D.,) j ,'_,F__
admuinistrative Officers Vice Principal -"r"uclmmistralic&' JI /C' A _|
5 Nominee from Local * Mr.T.Rajamohan, B.Sc., I \/ '
Society General Secretary, TMHNU. | |
6. Nominee from Students * Mr. N.Sivabalan - FECE | Alvalube
: * Ms. R. Prathiksha - CIVIL ; |
7 | Nominee from Alumni | * Mr. S, Harikishore M.E.. | M '
* Mr. J. Eswaran M.E,, }gg&
BT Nomuinee from ® Dr.S.Karthikeyan,

Industrialist(s)

Divisional Manager,
Project Lead, Design & Development,
Ashok Leyland Technical Center, Chennai,

10 | Nominee from Employer | » Mr.T.Lakshmichandrakanth, Founder & CTO, " \'M\’] |
SystimaNX, Madurai. ]
11 Nominee from * Dr. J. Thivya, |
Stakeholders Assistant Professor, Univ sity College of w I

_ Engineering, Dindigul ’
| , * Dr. S.Sivaranjani, }-?5  —7 |
| Professor,Sethy IInSE!MHﬁmsmm. MEMBAMRD, 5’(“" |
Coordinator of IQAC |

* BrNDavid Mag};" S Eﬁu:?;:‘ﬁ?:zuuege of |
Associate Profeds ‘?r 5
q trinigy and Technology

* Mr.R. Udhaya Kipgafa bl pbten(Fen(ites 831 &fk |
| |

Assistant Professor / CSE.

I Cnurdi&iﬂrs/ Chair person / Principal

i

A,

=

(A=

Br. C. MATHALAI SUNDARAM, ne.mpamo.

Principal
MNadar Saraswathi College of
Engfneering and Technology
Vadapudupatli, Theni-625 533
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ACTION TAKEN REPORT
The following action has been taken for the IQAC meeting conducted on 23/08/21 at Board Room

Points Discussed ] = I

L : [ . Action Tﬂ_ken B
| Formation of PAC & DAC These committees have been tormed (department '

| wise) on 24.08.2021

—

| Identification and activity for Slow and Advanced . The SOP and acti—w'ty for the same has been |
| learners | established. L oL
Establishment of E-Learning resources | National Digital Library has been established on
: ] 30.09.202] ]
| Plan to conduct academic audjt thrice per semester | It was included in the academic schedule. _:'
M '1 £
s —
| Coordinators Chair person / Principal
01, . MATHALAY SuipARay MEMBA.Ph),
Principal

Nadar Saraswathi College of
E noineering a4 Tee:hna.l'agy
Vv}lﬂiﬂudl&pvhl. Theni-g25 537

Copy To:
I File of Secretary & Joint Secretary
2. HOD's & IQAC committee Members
3. File

,_E’y'l‘ _,..--"""-_?
Bi. C. MATHALAY SUNDARAM, se mea mo,
Frincipal
Nadar Saraswathi College of

Engineering and Te.!:hnafagy
\faﬂapudupatti, Theni-625 531,
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CIRCULAR
Ref.: NSCET / IQAC Meet ing /2021-22 /02 25/01/2022

It is proposed to convene the second IQAC meeting on 01/02/2022 at 10:30 AM in the Board Room. All the

members of IQAC are requested 1o attend the meeting without fail.

AGENDA
» Welcome address
¥ Curriculum Delivery Process - Formats

# Profile of the Faculty

v

Cell/Club Activity
» Others

Vote of thanks

_ v | St
%’\/ r“iz_,,""! ‘L}?g‘.' 7%
Coordinators Chair person / Principal

r. C. MATHALAI SHEEA_HAM. MEMBA.PHD,

Principar

Nadar Saracuyih; College of

Eng-’neer;.--'r Ay F‘nr:--'mo.*ngy

Vauapud;:p...;.., Tileai.c25 531

h

I File of Secretary & Joint Secretls
2. HOD’s & IQAC committee Merkd
3. File

Tan —
Or. C. MATHALA! SUtIDARARY, 1z 8., ph,

Principal
Nadar Saraswathi College of
Engineering and Technology
Vadapudupatti, Theni-625 531
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF THE MEETING

Meeting No. : 02 Date & Time : 01/02/2022 & 10:30AM Venue: Board Room

Members Present:

S.NO COMPOSITIONS OF IQAC | NAME AND DETAILS
L. Chair person : Head of the Institution | e Dr. C. Mathalai Sundaram M.E., Ph.D..
Principal, NSCET, Theni.
2 | Teachers to represent all level (Three | -« 1) Mr. N. Nagarathinam M.E., Head /Civil.
to Eight) ~ii) Mr. C Prathap M.E., (Ph.D.,) Head /CSE. &%

iii) Dr. R. Athilingam M.E., Ph.D.. Head /ECE.

1v) Mr. M. Arivalagan M.E.. (Ph. D.,) Head /EEE.
-V} Mr. A. Vembathu Rajesh M.E., Head /Mech.
~Vi) Mr. J.Mathalairaj, M.E,, (Ph.D.,) Head /S&H.

3. One Member from the Management *  Mr K.S Kasiprabhu B.Sc.,
{ Secretary, NSCET, Theni.
4, Few Senior administrative Officers _*  Mr. N. Mathavan M E.. (Ph.D..)
Vice Principal /Administration.
5. Nominee from Local Society | ® Mr.T Rajamohan, B.Sc.,

General Secrelary, TMHNU. ) |
. Mr. N.Sivabalan - ECE
i : * Ms. R. Prathiksha - CIVIL
7. Nominee from Alumni *  Mr. 8. Harikishore M.E..
*  Mr J. Eswaran M.E.

6. Nominee from Students

g9, Nominee from Industrialist(s) * Dr.S.Karthikeyan,
| Divisional Manager,

Project Lead, Design & Development,
Department of Engine & Exhaust Afier Treatment
System,
Ashok Leyland Technical Center, Chennai.
10 Nominee from Employer * Mr.T.Lakshmichandrakanth, Founder & CT 0,
SystimaNX, Madurai,
I'; Nominee from Stakeholders e Dr.l Thivya,

Assistant Professor, University College of

Engineering, Dindigul
® Dr. S.Sivaranjani,

Professor,
o Scthu Institute of Technology,
12 | Coordinator of IQAC *  Dr.N.David Mathan, M.Sc, Ph.D..
' Associate Professor / S&H
* Mr R. Udhaya Kumar, M.E.. MBA(ITM),(Ph.D.,),

Assistant Professor / CSE.

—t

) ==
Moy —

L

Or. C. MATHALAI SUDARAM, MEMBA MY,

Principal
Nadar Saraswathi College of
Engineering and Technalogy
Vadapudupatti, Theni-625 521
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The Coordinators welcomed the C hairperson and all the members of IQAC committee,

' Details of Discussion ]
Ageada '_ Internal Members - | External Members |
Curriculum | The IQAC coordinators briefly explained the The following formats have been
Delivery Process | importance of curriculum delivery process and finalized.
| - Formats | presented the formats associated to the curriculum * Faculty - Subject Allocation !
delivery process * Faculty - Subject Preference
* Preference for elective sub ject |
* Time Table — Classwise,
Individual, Labwise, etc.
Profile of the The IQAC coordinators discussed the significance | By careful analysis members of IQAC has
Faculty of faculty contribution to get NAAC accreditation. | given following Suggestion.
It is proposed to collect the faculty profile as per * Include the ORCHID ID |
the format presented. * Provide the space for online !
' course ;
Cell/Club In order to give co-curricular and extra-curricular The external members have instructed to ‘
Activity activities  effectively to the students, various | plan periodical assessment of .
cells/clubs/committees are needed. By this activity | cell/club/committee activities ;
students can able to get training, awareness, etc. I
| The IQAC coordinators briefly discussed the roles |
| and responsibilities of exisuing  and newly
, i | introduced cellelubs. . i
Others . It is generally instructed that all the
|

faculties must concentrate on research and |

, | funded projects. '
L =

il z
V i
u R

I Coordifators Chair person / Principal

Or. C. MATHALAI SUNDARAM, 2.3 _pho.

Principal
Nadar Saraswathij College of
Enfineerin 7 andd Toehnufﬂgy
Vadapudupaii, 1heni-u25 531

Copy To:
I File of Secretary & Joint Secret
2. HOD’s & IQAC committee Me
3. File

="
Or. C. MATHALAI SUMDARAM, MEMBA MY,
I

Principa
Had:a-r Saraswathi College of
Vngrmoermg and Techneojo
adapudupatﬁ, Theni-g2s 531
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INTERNAL QUALITY ASSURANCE CELL (1QAC)

| S.NO | COMPOSITIONS OF | 'NAME AND DETAILS ' Sign |
[ 1QAC |
| 1. | Chair person : Head of * Dr. C. Mathalai Sundaram M.E., Ph.D.. s ——"1
L. the Institution Principal, NSCET, Theni. [ |
Z Teachers 1o represent all | « vii) Mr. N. Nagarathinam M.E., Head /Civil. ' o
level (Three to Eight) | _viii) Mr. C.Prathap M.E., (Ph.D..) Head /CSE. |
1x) Dr. R. Athilingam M.E., Ph.D., Head /ECE.
X) Mr. M. Arivalagan M.E., (Ph.D.,) Head /EEE.
«x1}) Mr. A. Vembathu Rajesh M.E., Head /Mech. e |
#Xil) Mr. J.Mathalairaj, M.E,, (Ph.D.,) Head /S&H. /{f" '
I
3. | One Member from the *  Mr. K.S. Kasiprabhu B.Sc,,
' Management Secretary, NSFEJET. Theni. £or P
4. | Few Senior s~ Mr. N, Mathavan M.E., (Ph.D.,) / )%
L administrative Officers Vice Principal /Administration. A |
5. Nominee from Local ® Mr.T.Rajamohan, B.Sc., / |
Society CGeneral Secretary, TMHNU. g : :
6, Nominee from Students * Mr. N.Sivabalan - ECE i
* Ms. R. Prathiksha - CIVIL | Hehdsy
- Nominee from Alumni | _» Mr. S. Harikishore ME., W
* Mr J Eswaran M.E_, Zlh 2
9. | Nominee from *  Dr.S.Karthikeyan, ' I
Industrialist(s) Divisional Manager,
Project Lead, Design & Development, |
Ashok Leyland Technical Center, Chennai. | "l
10 | Nominee from Employer | « Mr.T.Lakshmichandrakanth, Foander & CTO, i \’M i
SystimaNX, Madurai. | r
[ 11. | Nominee from *  Dr.J. Thivya, | |
Stakeholders Assistant Professor, University College of w .
Engineering, Dindigul .
* Dr. S.Sivaranjani, “rv — S/{/\_.—/
Professor,Sethu IBMAMALAISUNDARAM, e ma A mo K !
12 Coordinator of IQAC * Dr.N.David Ma‘%&:&ﬁ&é‘ wathi ;.:o.'.'egn {.'rl'| W
' Associate Profes@hgdddbring and Technelogy |
* Mr. R. Udhaya Kuktad dd da I EBaIT MBI, 521, j
Assistant Professor / CSE. ‘ :
i [ r
i Hor -
" Coordinators Chair person / Principal

Principal

Engineering an
Vadapuduputti,

Dr. C. MATHALAI SUNDARAM, Mt MBA_ph.

Nadar Saraswathi College of
1 Technalogy
Theni-§25 531
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACTION TAKEN REPORT

The following action has been taken for the IQAC meeting conducted on 23/08/21 at Board Room

[—

PointsDiscussed [ Skenc = o ]
| Faculty profile It has been given provision to enter ORCHID Dand |
| | online course.

| Periodical assessment of | It has been mentioned in the dutjes & Responsibilities l'
cell/club/committee section |
| activities £ o e |
Research & Funded 3 5. nitially we planned to conduct Workshop/Seminar :
|_!“h1:tﬁgts e _| for faculties to promote research activities

~ Coordinators

Copy To:
I File of Secretary & Joint Secreta

2. HOD's & IQAC commitiee MemPhén

3. File

f- ¢
Lt‘:"ﬂ
Chair person / Principal

0r.C. MATHALA) SUNDARAM, u

T, 2 E“'H'l"'umrnq.
L}
Nﬂﬂa‘r S ncipal

aswarhyj Colla e of
E\; ﬂgineenfng ang Techmﬂ'o;y
adapudumtﬁ, Theni-ﬁ.‘!s 531

!

oy — |
O €. MATHALA) SI.'HBARAM, MENBA P p
Nadar Sa:::::ﬁ? (!.:‘a "

ngfueen‘r:g and T,
ec
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INTERNAL QUALITY ASSURANCE CELL

ACTION TAKEN REPORT

The following action has been taken for

=

Points ﬁiscusﬁd

the IQAC meeting conducted on 08.01.2019 at Board Room

—

Action Taken

Association activilies

v

*  All the department associations were

inaugurated and seminars and workshops for |
the benefit of students were conducted |

alue added courses for Even Semester

| * Value added courses along with certificates |

’Eaﬂ'unra’chmem activities - Journal

were planned by each department

, e Staff members and students published in |
Jjournals and more than 40 Journals were

— published in the academic year |

|. Conference

* Conference was conducted in the month of
march

iInm.mi day, Sp::ms_da}r and Pongal Cele

bration !

|"Er:-c activities

—
* Annual day and Sports day was conducted in
the month of March
| * _Pongal Celebration was held in January |
-

Workshops and guest lectures for awareness |
l ___of Entrepreneurship was conducted |

Coordinators

l*rr-- ~ o N - llrl
g s

Chair person / Principal

Or. C. MATHALAI SUNDARAM, MEMBAPHD.

Principal
MNadar Saraswathi College of
E ngineering and Technoloqgy
Vadapudupatti, Theni-625 531

Copy To:
3. File of Joint Secretary
4. HOD’s & IQAC committee Members
3. file

qﬁfﬂ‘ ..--"'--?

Or. C. MATHALAT SUNDARAR, MEMBA.PRD
Principal

Nadar Saraswathi College of

Engineering and Technology
‘u’aﬂapudupaui, Theni-625 531,
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